
Community Action Team (CAT) Staffing

1. CAT Team 01 (LSF Standard Contract, Incorporated Document 42) CAT Staffing, did the provider supply a copy of
their CAT model? Minimum CAT model includes the following staff: 1) A full-time Team leader, 2) Mental Health
Clinicians, 3) Psychiatrist or APRN (part-time), 4) RN or Licensed Practical Nurse (part-time), 5) Case Manager, 6)
Therapeutic Mentors or Certified Peer Specialist, 7) Support Staff? (You can observe the Personnel Detail of provider
projected budget and/or the provider can supply this list prior to monitoring. Speak with Clinical if provider is updating any
vacancies.)

2. CAT Team 02 (LSF Standard Contract, Incorporated Document 42) Does the CAT program utilize the High-Fidelity
Wraparound Process? (Additional resources can be found at the following link: https://www.nwi.pdx.edu)

3. CAT Team 03 (LSF Standard Contract, Incorporated Document 42) Are all CAT personnel trained in wraparound within
three (3) months of employment or contract issuance? (Whichever is later for the staff members.)

4. CAT Team 04 (LSF Standard Contract, Incorporated Document 42) Are the Team Lead/Supervisor, and/or; Therapist
certified Wraparound Coach within 12 months of employment or contract issuance? (Whichever is later for the staff
members.)

5. CAT Team 05 (LSF Standard Contract, Incorporated Document 42) Are the Case Manager, and; Therapeutic Mentor
certified as Wraparound facilitator within 12 months of employment or contract issuance? (Whichever is later for the staff
members.)

6. CAT Team 06 (LSF Standard Contract, Incorporated Document 42) Are Wraparound coaches participating in monthly
coaching calls as provided by community wraparound champions. (Interview Question)

7. CAT Team 07 (LSF Standard Contract, Incorporated Document 42) Have the Lead/Supervision attended or plan to
attend Wraparound implementation or learning community meetings as offered or required? (Interview Question)
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